UNIC

WOMEN'S

CINEMA LEADERSHIP PROGRAMME

WHAT 5 THE WOMEN'S CINEMA LEADERSHIP PROGRAMME?

The Women's Cinema Leadership Programme is a 12-month mentoring programme for women in cinema exhibition and
beyond. The programme i rooted in the belief that gender-balanced Isadership is an imperative for business growth, better
governance and more equity in the industry.

To build on the success of the first eight cohorts, the ninth edition will provide fourteen talented female cinema
professionals with the opportunity to receive one-to-one career advice, network and learn from outstanding women
executives, recognised for their leadership and business success across the cinema landscape.

The programme represents UNIC's flagship initiative to address the need to encourage and empower female professionals in
order for the industry to realise its full potential.

As joint sponsorship partners of the UNIC Women's Cinema Leadership Programme (WCLP), Barco, IMAX Corporation and
Vista Group support UNIC's mission to achieve a more diverse and inclusive cinema industry. More information is available
here.
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LONG-TERM OBJECTIVES SHORT-TERM OBJECTIVES
N N
Attract, retain and stimulate the growth of the Provide opportunities for talented women in the
. female talent pool within the exhibition sector; sector to observe, interact with, and learn from

outstanding female executives from across the

. Build an inclusive and diverse workforce in the cinema landscape;

exhibition sector; . .
V Facilitate access to guidance and support for

Reinforce the commitment of cinema operators personal and professional development;

towards gender-balanced leadership within the

industry. - Offer visibility and networking opportunities for
participants.



https://www.barco.com/en
https://www.imax.com/fr/be/en
https://vistagroup.co.nz/
https://unic-cinemas.org/en/resources/news/news-blog/detail/vista-group-imax-and-barco-named-as-2024-champions-of-unic-womens-cinema-leadership-programme/

BENEFITS OF JOINING THE WOMEN’S CINEMA LEADERSHIP PROGRAMME

Addressing Under-Representation

<]

BENEFITS MENTEES MENTORS INDUSTRY
Accelerated Growth [ ] [ ] ( ]
Enhanced Confidence ( ] [ ] ( ]
Targeted Development [ } ( ] [ ]
Buidance from Leaders ( J( ) ( )

Networking Opportunities ( ] [ ] ( ]
Learning Opportuntis ( )( )( )
Increased Visibilty ( J( )( )
Fulfillment and Satsfaction ( J( )( )
Collaboraton and Knowledge Exchange ( J( )( )

Biving Back ( J( )( )
Diverse Talnt Pool ( J( )( )

( )( )( )

ABOUT THE PARTICIPANTS

Mentors are chosen amongst outstanding senior female executives, known for their business achievements across the industry.
Selected mentees must have a minimum of 5 years’ experience in the industry, a proven track record and motivation to learn
from senior professionals. All come from a wide range of companies based in diverse territories. Check the full list here.

| o =
media UNIPRANC: um\rE’n_SAL G 9 @ . Iﬂmls %

EVERYMAN S GRETA cinepel sa

ey HEme " o= IMAX CINEMA & -

St.m- I=ILMHUIS
CURZON ﬁ/"’" U CINECITTA ¥ aCec Cines beNHAsG

i ""ﬂ"‘" -
aone 2 £ Cinionic e youcnem; S
KINO 3?1!31'1139
... e N O
B 5 T VUE [ TRkt = e o i

DIS N

ol ~Ve®
°2‘:‘“::i,£ o1 @ 5 B2 Il gy

¢ p
ﬂw i cnema & cavea HASTEREIHE <ine yelmo
SON\.' CinEbAS next v mClantl (’ C||1E‘_5

R:AL L vISTA BBLGEN

% - SEARGHLIGHT
l'.IHELIIJS.mmr 774 o . ﬂ ) @ ﬂ

KALEIDOSCOP ) Multikino %wmm

NGRDISK FILM
= comscore e EGMONT N
opeoN ciNeMas Grour S N= ‘ St
MG ccmony 5”“’5 G M[] P TH l "”flsfnlle“



https://unic-cinemas.org/en/industry/mentoring-scheme/

ROLES OF MENTORS AND MENTEES

Ideally, mentors should:

Ideally, mentees should:

WCLP programme
Timeline

October/ November/ January-

June July September November December March March April-June June
@ T T T T T L
Kick-off at Zoom Me_et ) UNIC Zoom Job Zoom Switch Closing
CineEurope  Meet-up previous  CinemaDays Meet.up  Shadowing  Meet-up Mentor Event

[EL(HENS Meeting

Throughout the programme Additional Tools

Contact: UNIC Programme Manager |galtier@unic-cinemas.org



mailto:lgaltier@unic-cinemas.org

